Discovering Christ: Leading Small Group 
Suggestions for Small Group Situations

1. If the group cannot get started
a. Rephrase the question.
b. Go around the group and ask if anyone has a response.
c. Go back to your basic questions: What do you think? How do you feel?

d. Skip whatever is halting the discussion and move on.
2. If someone dominates the discussion

a. Learn the art of interruption: 

i. “Excuse me, Dave, before you continue may I ask if anyone has a comment?”
ii. “That's a good point. Let’s move on to someone else?”
iii. “We haven't heard from this side of the room. Let's hear from someone else.”
iv. “Martha, since we have only a few minutes left, could you summarize your remark so we can also hear from others?”
b. Review the ground rules.
c. When all else fails, pull the person aside after the meeting and explain the dilemma to them directly. Invite them into the mission of the course.
3. If the group strays off the topic:

a. “This is an important topic, but we don’t have time to talk about it here.”
b. State the problem: “I think we've gotten off track.”
c. “That's interesting. But how does it relate to the topic?”
4. The discussion becomes heated:

a. "We have two views here. Does anyone else have a view to share?"

b. Move on to another topic, work on a settlement at another time.

5. If some members need to be drawn out:

a. "Does anyone from this side of the room (or who hasn't had the opportunity), care to comment?”
b. Connect to a person's interest. "Mike, from your experience with ___________, would you care to comment?
c. Be direct. "John, what do you think?"

d. IMPORTANT: Some people (especially introverts) may need a few moments of silence to process and then feel free to share.

e. Affirm quieter members and their contribution.

6. If the sharing is too impersonal:

a. "It might be well to get everyone to tell how this will affect him or her personally. Will you begin, John?"
b. “Could you explain a bit more about what that’s like?”

c. Go back to your starter questions: “What do you think? How do you feel?”
d. Briefly share on a personal level: “________ struck me, what do you think?” 

e. Ask your helper to comment.

7. If the sharing becomes too personal: 

a. Be interested and sympathize, but steer the conversation back to the topic or toward others. 
b. Talk to them aside and clarify the appropriate level of sharing: “Please don’t feel like you have to share to that level of detail.”
c. The Leader or Helper of the same gender: talk to them one-on-one and offer to meet, talk or pray with them during the week.
8. When closure is needed:

a. “I’ve just received the 5 minute warning, we can take a just few more comments before we close.”

b. "We are just about out of time. Is there a final comment?"

c. Summarize some key points made during the discussion.

9. When you are not sure how to respond:

a. Do not be afraid of admitting ignorance. If you do not know the answer, say "I am not sure how to answer that, let me do some research this week and let you know next week."

b. AVOID DOMINATING THE GROUP by teaching, preaching, or controlling the discussion.

c. Bring the focus back to the topic. Do not let the group wander without direction.
d. For a situation you do not know how to handle or serious situations (i.e. abuse, suicide) contact your Small Group Coordinator for help and/or discerning the severity of the situation and if reporting the incident is appropriate.  
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